






Hartsville/Trousdale County Government, Tennessee
Summary Schedule of Prior-year Findings
For the Year Ended June 30, 2017

Fiscal Page Finding CFDA
Year Number Number Number

OFFICE OF COUNTY MAYOR

2016 192-193 2016-001 N/A Corrected

2016 194 2016-002 N/A Corrected

2016 194-195 2016-003 N/A Corrected

2016 195-196 2016-004 N/A Corrected

2016 196-197 2016-005 N/A Corrected

2016 197-198 2016-006 N/A Corrected

2016 197-198 2016-006 N/A

There were no prior-year federal award findings to report.

Government Auditing Standards require auditors to report the status of uncorrected findings from prior audits. In
addition, OMB's Uniform Guidance requires auditees to report the status of all prior-year findings whether
corrected or not. Presented below are financial statement findings along with their current status from the Annual
Financial Report for Hartsville/Trousdale County Government, Tennessee, for the year ended June 30, 2017.

Prior-year Financial Statement Findings

Material audit adjustment were required for 
proper financial statement presentation

Amounts withheld from contractor payments 
were not deposited into an escrow account

The office did not maintain adequate controls 
over fuel

Bids were not awarded in compliance with 
state statutes

The General Capital Projects Fund had a 
deficit in unassigned fund balance

Prior-year Federal Awards Findings

Duties were not segregated adequately Not Corrected - See 
Explanation on 
Corrective Action 
Plan

OFFICE OF CLERK AND MASTER

Title of Finding Current Status

Duties were not segregated adequately

OFFICES OF COUNTY CLERK; CIRCUIT, GENERAL SESSIONS, AND JUVENILE COURTS CLERK; 
REGISTER OF DEEDS; AND SHERIFF
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Financial Statements:

1. Our report on the financial statements of Hartsville/Trousdale County Government is unmodified. 

2. Internal Control Over Financial Reporting:

* Material weakness identified? NO

* Significant deficiency identified? YES

3. Noncompliance material to the financial statements noted? NO

Federal Awards:

4. Internal Control Over Major Federal Programs:

* Material weakness identified? NO

* Significant deficiency identified? NONE REPORTED

5. Type of report auditor issued on compliance for major programs. UNMODIFIED

6. Any audit findings disclosed that are required to be reported in
  accordance with 2 CFR 200.516(a)? NO

7. Identification of Major Federal Programs:

* CFDA Number 10.760 Water and Waste Disposal Systems
for Rural Communities

8. Dollar threshold used to distinguish between Type A and Type B Programs. $750,000

9. Auditee qualified as low-risk auditee? NO

HARTSVILLE/TROUSDALE COUNTY GOVERNMENT, TENNESSEE

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2017

PART I, SUMMARY OF AUDITOR'S RESULTS
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PART II, FINDINGS RELATING TO THE FINANCIAL STATEMENTS 

Findings and recommendations, as a result of our audit, are presented below. We reviewed 
these findings and recommendations with management to provide an opportunity for their 
response. Written responses for all findings are paraphrased and presented following each 
finding and recommendation. Management’s corrective action plans, whether related to the 
financial statements or federal awards, are presented separately in the Management’s 
Corrective Action Plan in the Single Audit Section of this report. Findings relating 
specifically to the audit of federal awards, if any, are separately presented under Part III, 
Findings and Questioned Costs for Federal Awards.  

WATER AND SEWER UTILITY DEPARTMENT 

FINDING 2017-001 THE OFFICE HAD DEFICIENCIES IN PURCHASING 
PROCEDURES 
(A. – Noncompliance Under Government Auditing Standards; B. 
and C. – Internal Control – Significant Deficiencies Under 
Government Auditing Standards) 

As part of our audit procedures for determining whether the purchasing process was 
operating as designed, we selected a sample of 28 disbursements totaling $402,435 from a 
population of 215 vendor checks totaling $3,866,929.  Our examination revealed the 
following deficiencies: 

A. In three of seven applicable purchases, competitive bids were not solicited for the
purchase of vehicles totaling $178,017.  Purchasing procedures for the Water and
Sewer Utility Department are governed by the County Purchasing Law of 1983,
Section 5-14-201 Tennessee Code Annotated, which requires all purchases
exceeding $10,000 to be made on the basis of publicly advertised competitive
bids.  The failure to solicit competitive bids could result in the county paying
more than the most competitive price. This deficiency exists because
management believed the vendor was awarded a state contract, when in fact, the
vendor made a false claim.

B. In ten of 16 applicable instances, purchase orders were not issued, and in five of
16 applicable instances, purchase orders were not signed by management. As
part of the Hartsville/Trousdale County government, the Water and Sewer
Utility Department is required to follow the purchasing procedures of
Hartville/Trousdale County, which require purchase orders for all purchases
exceeding $100.  Purchase orders are necessary to control who has purchasing
authority for the county and to document purchase commitments. The failure to
issue purchase orders increases the risks of unauthorized purchases.  This
deficiency exists because management failed to adhere to adopted policies.

C. In three of 25 applicable instances, supporting documentation on file for
purchases consisted of photo copies rather than original documents.  Auditors
were advised that original documentation had been thrown away.  The failure to
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maintain adequate documentation increases the risks of unauthorized 
purchases.  This deficiency exists because management failed to adhere to sound 
business practices related to the retention of original supporting documentation. 

RECOMMENDATION 

Purchases exceeding $10,000 should be competitively bid as required by state statute.  The 
Water and Sewer Utility Department should issue purchase orders for all applicable 
purchases and the purchase orders should be authorized by appropriate signatures to 
strengthen internal controls over purchasing procedures and to document purchasing 
commitments. Adequate documentation should be maintained to support all disbursements. 

MANAGEMENT’S RESPONSE – WATER AND SEWER UTILITY DEPARTMENT 
GENERAL MANAGER 

We agree with the finding. 
_________________________________ 

FINDING 2017-002 THE DEPARTMENT HAD DEFICIENCIES IN CASH 
RECONCILIATION PROCEDURES 
(Internal Control – Significant Deficiency Under Government 
Auditing Standards) 

Employees did not accurately reconcile their cash drawer collections with the daily 
computer receipt reports. Instead of identifying differences between daily receipts and 
collections, the differences were adjusted through the cash drawers resulting in a variance 
between actual cash on hand and cash on hand reported in the financial statements.  Sound 
business practices dictate that receipts should be reconciled with collections daily and any 
differences identified and corrected.  The failure to reconcile collections with receipt reports 
allows errors to remain undiscovered and uncorrected and increases the risks of fraud and 
abuse. This deficiency can be attributed to a lack of understanding of internal controls and 
sound business practices. 

RECOMMENDATION 

Employees should reconcile their cash drawer collections with the daily computer receipt 
reports, and any errors discovered should be corrected promptly.  

MANAGEMENT’S RESPONSE – WATER AND SEWER UTILITY DEPARTMENT 
GENERAL MANAGER 

We agree with the finding. 
_________________________________ 
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SUPERINTENDENT OF ROADS 

FINDING 2017-003 COMPETITIVE BIDS WERE NOT SOLICITED FOR THE 
PURCHASE OF A VEHICLE 
(Noncompliance Under Government Auditing Standards) 

As part of our audit procedures for determining whether the purchasing process was 
operating as designed, we selected a sample of 25 disbursements totaling $121,622 from a 
population of 400 vendor checks totaling $1,087,556.  Our examination revealed that in one 
of five applicable purchases, competitive bids were not solicited for the purchase of a vehicle 
totaling $31,483. Purchasing procedures for the Highway Department are governed by 
provisions of the Uniform Road Law, Section 54-7-113 Tennessee Code Annotated, which 
requires all purchases exceeding $10,000 to be made on the basis of publicly advertised 
competitive bids. The failure to solicit competitive bids could result in the department 
paying more than the most competitive price. This deficiency exists because management 
believed the vendor was awarded a state contract, when in fact, the vendor made a false 
claim. 

RECOMMENDATION 

Purchases exceeding $10,000 should be competitively bid as required by state statute. 

MANAGEMENT’S RESPONSE – SUPERINTENDENT OF ROADS 

We agree with this finding.  Going forward we will verify state contracts and vendors before 
purchasing. 

_________________________________ 

OFFICE OF CLERK AND MASTER AND THE WATER AND SEWER UTILITY 
DEPARTMENT 

FINDING 2017-004 DUTIES WERE NOT SEGREGATED ADEQUATELY 
(Internal Control – Significant Deficiency Under Government 
Auditing Standards) 

Duties were not segregated adequately among the officials and employees in the Office of 
Clerk and Master and the Water and Sewer Utility Department. Employees responsible for 
maintaining accounting records were also involved in receipting, depositing, and/or 
disbursing funds. Sound business practices provide that internal controls be designed to 
provide reasonable assurance of the reliability of financial reporting and of the effectiveness 
and efficiency of operations. This lack of segregation of duties is the result of management’s 
decisions based on the availability of financial resources and is a significant deficiency in 
internal controls that increases the risk of unauthorized transactions. Also, this deficiency 
is the result of management’s failure to correct the finding noted in the prior-year audit 
report. 
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RECOMMENDATION 

Management should segregate duties to the extent possible using available resources. 

MANAGEMENT’S RESPONSE – CLERK AND MASTER 

I only have a part time employee and did not realize that there was a corrective action plan 
that would work to resolve this matter immediately and completely. I will implement a plan 
immediately to get the corrective action in place in my office.  

MANAGEMENT’S RESPONSE – WATER AND SEWER UTILITY DEPARTMENT 
GENERAL MANAGER 

We agree with the finding. 
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PART III, FINDINGS AND QUESTIONED 
COSTS FOR FEDERAL AWARDS 

 
There were no findings and questioned costs related to federal awards for the year ended 
June 30, 2017.  
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Finding
Number

WATER AND SEWER UTILTIY DEPARTMENT

2017-001 218

2017-002 219

SUPERINTENDENT OF ROADS

2017-003 220

OFFICE OF CLERK AND MASTER

2017-004 Duties were not segregated adequately 221

WATER AND SEWER UTILITY DEPARTMENT

2017-004 Duties were not segregated adequately 222

Competitive bids were not solicited for the purchase of a 
vehicle

We reviewed the financial statement and federal award findings and recommendations with
management to provide an opportunity for their response as required by the auditee requirements
within Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Management’s corrective
action plans for all financial statement findings and federal award findings are presented in this
section and have been indexed below. The corrective action plans were prepared by management and
have been presented as they were submitted.

Hartsville/Trousdale County Government, Tennessee
Management's Corrective Action Plan

For the Year Ended June 30, 2017

Title of Finding
Corrective Action

Plan Page Number

The office had deficiencies in purchasing procedures

The department had deficiencies in cash reconciliation 
procedures
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November 14, 2017 

Hartsville/Trousdale 
Water/Sewer Utility District 
P. 0. Box 66 • 328 Broadway • Hartsville, Tennessee 37074-0066

Phone: 615-374-3484 • Fax: 615-374-0558 
www.hartsvillewater.com 

Tommy McFarland 
General Manager 

Corrective Action Plan 

FINDING : Deficiencies in Purchasing Procedures 

Response and Corrective Action Plan Prepared by: Mary Dale Welch, Bookkeeper 

Person Responsible for lmplementi,�g the Corrective Action: Tommy McFarland

Anticipated Completion Date of Corrective Action: 

Date 11/17/2017 

Planned Corrective Action: 

In the future the General Manager will review and sign all purchase orders. 

Signature: ft(� 
To my McFarland 

Mark Beeler 
Chairman 

Carroll Carman 
Commissioner 

COMMISSIONERS 

Toby Woodmore 
Co-Chairman 

Sissie Parker Harper 
Secretary 

Craig Moreland 
Commissioner 
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Hartsville/Trousdale 
====-=== Water/Se,ver Utility District 

November 14, 2017 

P. 0. Box 66 • 328 Broadway • Hartsville, Tennessee 37074-0066
Phone: 615-374-3484 • Fax: 615-374-0558 

www.hartsvillewater.com 

Tommy McFarland 
General Manager 

Corrective Action Plan 

FINDING: Deficiencies in cash reconciliation 

Response and Corrective Action Plan Prepared by: Mary Dale Welch, Bookkeeper 

Person Responsible for Implementing the Corrective Action: Mary Dale Welch, Bookkeeper 

Anticipated Completion Date of Corrective Action: 

Date 11/17/2017 

Planned Corrective Action: 

On the batch reports given to the bookkeeper, each clerk will note the amounts that are in their cash 
drawer. The Bookkeeper will keep a daily record of the over/short amounts. 

Signature:��
Tommy McFarland 

Mark Beeler 
Chairman 

Carroll Carman 
Commissioner 

COMMfSSfONERS 

Toby Woodmore 
Co-Chaitman 

Sissie Parker Harper 
· Secretary 

Craig Moreland 
Commissioner 
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November 14, 2017 

Hartsville/Trousdale 
Water/Sewer Utility District 
P. 0. Box 66 • 328 Broadway • Hartsville, Tennessee 37074-0066

Phone: 615-374-3484 • Fax: 615-374-0558 
www.hartsvillewater.com 

Tommy McFarland 
General Manager 

Corrective Action Plan 

FINDING:  DUTIES WERE NOT SEGREGATED ADEQUATELY 

Response and Corrective Action Plan Prepared by: Mary Dale Welch, Bookkeeper 

Person Responsible for Implementing the Corrective Action :Mary Dale Welch 

Anticipated Completion Date of Corrective Action: 

Being used now 

Repeat Finding: 

Yes 

Reason Corrective Action was Not Taken in the Prior Year: 

Personnel changes were made prior year, Current personnel were not aware of the needed action 

Planned Corrective Action: 

Clerks will receive money and credit customers' accounts. At the end of the day the clerk will generate a 

batch report showing total receipts with a breakdown of cash, credit cards, checks, and money orders. 

The clerk will make a bank deposit based on this information, A copy of the batch report will be given to 

the bookkeeper who will verify the bank deposit using the online banking application. 

s;gnature S�--/ 

Mark Beeler 
Chairman 

Carroll Carman 
Commissioner 

Tommy McFarland 

CO1\.1MISSIONERS 

Toby Woodmo.re 
Co-Chairman 

Sissie Parker Harper 
Secretary 

Craig Moreland 
Commissioner 
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BEST PRACTICE 

Accounting literature describes a best practice as a recommended policy, procedure, or 
technique that aids management in improving financial performance. Historically, a best 
practice has consistently shown superior results over conventional methods. 

The Division of Local Government Audit strongly believes that the item noted below is a 
best practice that should be adopted by the governing body as a means of significantly 
improving accountability and the quality of services provided to the citizens of 
Hartsville/Trousdale County Government. 

HARTSVILLE/TROUSDALE COUNTY GOVERNMENT 
SHOULD ADOPT A CENTRAL SYSTEM OF 

ACCOUNTING, BUDGETING, AND PURCHASING 

Hartsville/Trousdale County Government does not have a central system of accounting, 
budgeting, and purchasing. Sound business practices dictate that establishing a central 
system would significantly improve internal controls over the accounting, budgeting, and 
purchasing processes. The absence of a central system of accounting, budgeting, and 
purchasing has been a management decision by the county commission resulting in 
decentralization and some duplication of effort. The Division of Local Government Audit 
strongly believes that the adoption of a central system of accounting, budgeting, and 
purchasing is a best practice that would significantly improve accountability and the 
quality of services provided to the citizens of the Hartsville/Trousdale County Government. 
Therefore, we recommend the adoption of the County Financial Management System of 
1981 or a private act, which would provide for a central system of accounting, budgeting, 
and purchasing covering all county departments. 
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